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Research shows that effective family engagement is critical to student achievement. Family Engagement is not just an “add on,” or a means for school-fundraising—instead it is a lever to move student achievement levels and support school improvement.  When done well, Family Engagement is centered on connecting families to student learning by sharing data, providing strategies to support learning at home, and providing opportunities for two-way communication. 
All families want their children to be successful in school.  Regardless of the socio-economic status, racial and ethnic background, or education attainment levels, students with involved families are more likely to:

· Earn higher grades and test scores

· Enroll in higher-level programs at the high school level

· Be promoted, pass their classes, and earn credits

· Attend school regularly and be on time

· Have better social skills, show improved behavior, and adapt well to school

· Graduate and go on to postsecondary education

This guide uses the Family Engagement lens to review Professional Practice and Student Learning goals and action steps.  In it, there are four sections:


1. Guiding questions for the evaluator when reviewing or finalizing goals.

2. An example of a SMART Professional Practice goal directly related to Standard III: Family & Community Engagement.

3. An example of a SMART Student Learning goal that includes Family Engagement strategies in the action plan.  

4. Best practice in Family Engagement that can be incorporated into Action Steps.

                                                                     


Family Engagement can either be a Professional Practice Goal, or function as an action step to support Student Learning Goals. As a Professional Practice Goal or as a component of a Student Learning Goal, Family Engagement strategies are used to by educators to partner with families around student learning.  When reviewing goals and action steps, consider the following questions:


·  Is the Professional Practice Goal focused on strategies that will build teacher capacity to engage families in student learning?

· What data points (school climate, classroom surveys, student performance, etc.) are being used to identify the students and families that this Family Engagement effort focuses on? 

· Has the foundation for effective two-way communication been developed in order to engage the family around student learning?

· Are the activities that will be shared with families to implement at home linked to a specific learning goal?  
· How does the strategy provide for sharing student performance data with families?  

· What is the plan for parents to jointly monitor student progress with the educator? 
· Will the strategy described occur at the school (like a Math Carnival) with teacher presence or will it happen between families and students in their home (like interactive “Algebra Challenge” homework)
· How will this goal or action step positively impact student learning/outcome? Are goals or action steps culturally proficient and accessible to all types of families?  
· Does the strategy promote one-way or two-way communication with families? How are families provided opportunities to respond to teacher communication? Two-way communication should be the goal whenever possible.
· How will achievement of the goal be measured? Is it clear what success will look like?  


“To improve positive two-way communication with all families, I will call, email or write to families monthly with positive information about their child, instead of only reaching out with negative or challenging information.  During this time I will invite families to discuss student progress, share insights that may support me in working with their child, and to try at home activities to support learning.   I will measure my progress towards this goal by tracking outreach in a communication log, taking notes during family meetings, and collecting sign-in sheets from events.”                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Note* Professional Practice Goals lay the foundation for effective home school partnerships that will support and impact student learning. It is important that communication with families begins on a positive note, to allow trust and cooperation to be built, and include information regarding student learning that the parent can use at home.


	Action Text:
	Supports/ Resources:
	Timeline (or) Frequency:

	1.  I will begin the year by making a positive phone call home to every family 
	Family contact information, phone
	By the end of September

	2. I will invite provide families with a specific time and way to contact me if they have questions or concerns about homework, curriculum, class projects or  students’ social-emotional development
	Phone number, email specifically for parent contact
	2nd and 4th Thursdays, 3:30-5:30

	3. Based on preferences stated in start-of-year surveys, I will use families’ preferred form of communication to discuss student progress in class and to suggest 1-3 learning activities that families can use with their children to shore up possible weaknesses.


	Assessment data
	1st and 3rd Thursdays of each month

	4. I will track all communication with families in a communication log, and monitor each families’ responses over time
	Communication log, record of all contact with families
	Daily



ELA EXAMPLE
“Based on DIBELS data, my goal is to ensure that all students in my class have developed their skills around phonemic awareness.”
	Action Text:
	Supports/ Resources:
	Timeline (or) Frequency:

	1. I will meet with families to discuss the concept of phonemic awareness using family friendly language and giving examples, share DIBELS data for their child, and provide activities (materials and instructions) that they can do at home to support the development of phonemic awareness.  The activities and materials will be accessible by all families including families whose first language is not English.  
	Family contact information, BPS Family Guides to Learning, information on making data family friendly, and materials for at home activities
	Starting in October and occurring three times during the year

	2. In addition to providing three data sharing and learning sessions for parents, I will send a notice home each month listing additional strategies that families can use to support phonemic awareness and reading.  On this notice I will include a short survey that ask families about their comfort with implementing the strategies shared, the frequency of implementation, and what type of additional support or information would be helpful.
	Paper to send notices home, materials for at home activities
	Starting in November, and ongoing

	3. I will assess the effectiveness of this effort by measuring changes in phonemic awareness using the DIBELS and other data points; and I will share progress with families.
	Assessment data
	Quarterly


MATHEMATICS EXAMPLE
“Based on their lower-than-peer performance on the math MCAS, my goal is to improve my ELD level 3 and 4 student’s performance on the math MCAS by 6 points”

	Action Text:
	Supports/ Resources:
	Timeline (or) Frequency:

	4. I will meet with families to explain the math learning standards, share data on their child’s math performance and provide families with written documents in their home language explaining  how they can help at home
	Family contact information, BPS Family Guides to Learning
	First month of school

	5.  I will use the OFSE’s “Family Math Challenge” toolkit to help families understand the math curriculum and support their children’s work at home
	OFSE toolkits
	Starting in October, and ongoing

	6. Using results from practice tests as a guide, I will identify areas for growth for each ELD level 3 or 4 student and suggest 1-3 learning activities for them to do at home with their families.
	Assessment data
	1st and 3rd Friday of each month, sent home in Friday Folder



Strong goals and action plans will include specific strategies for how families and students will be reached. Incorporating the following “Best Practices” will help a Family Engagement plan be meaningful and effective. 
· Welcoming families into the classroom and learning process early in the school year, by establishing positive relationships through strategies such as home visits, listening conferences, and positive calls home
· Seeking expertise from the family on student strengths and areas for growth


· Learning about students’ home cultures and communities through events such as arts and culture nights, heritage showcases, and listening conferences with families


· Regularly sharing student data in ways that are accessible for families; providing strategies for families to support students on specific learning goals.


· Assisting families’ ability to support student learning at home by sharing goals and standards, and by providing at-home strategies that align with instructional practice and learning standards.


· Using a range of methods, including email, phone calls, letters, open-office hours and formal meetings to maintain ongoing, positive, two-way communication with families; differentiating communication strategies to adapt to family needs and preferences.


· Collaborating with stakeholders within the school community and external community partners to ensure that communications are in families’ home languages and are culturally appropriate
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